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In today's globalized world, more and more companies are using virtual
teams to get work done. Virtual teams can be incredibly productive and
efficient, but they can also be challenging to manage.

That's where Virtual Leadership comes in. This book is the definitive guide
to managing and motivating remote teams. Written by Bart Banfield, a
leading expert on virtual leadership, the book provides practical advice and
real-world examples that will help you build a successful virtual team.

In Virtual Leadership, you'll learn:

The key principles of virtual leadership

How to build and maintain a strong virtual team culture

How to communicate effectively with remote team members

How to motivate and inspire remote team members

How to resolve conflict and build consensus in a virtual team

Virtual Leadership is essential reading for anyone who manages or leads a
remote team. With its practical advice and real-world examples, this book
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will help you build a successful virtual team that is productive, efficient, and
motivated.

About the Author

Bart Banfield is a leading expert on virtual leadership. He is the founder
and CEO of Banfield Consulting, a global consulting firm that helps
organizations build and manage successful virtual teams. Banfield is also
the author of the best-selling book, The Virtual Team Handbook.
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Virtual Leadership is available now in paperback and eBook formats. Free
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